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Introduce Disruptive Innovation

Facilitate Cross-Industry Innovation

Enable Rapid Prototyping

Diversify Product Offering

Offer Cutting-Edge R&D

Buy instead of Build

Ensure a Constant Flow of Innovative Ideas
Enhance Responsiveness to Market Changes
Introduce New Business Models

Facilitate Open Innovation

Enhance Competitive Edge

Explore New Business Verticals

Expand R&D Capabilities

Trip up Competition

Diversify Portfolios

Access Emerging Markets Early and Easily
Externalise R&D

Step in Ecosystems

Get Frank and Honest Feedback

Acquire Patents or Critical Credentials

Solve Innovation Challenges

Get Real-Time Market Validation

Enhance Agility

Offer Unique Problem-Solving Perspectives
Introduce Lean Methodologies

Introduce Cost-Effective Solutions

Optimise Resource Allocation

Improve Decision-Making

Enhance Operational Efficiency

Fast Track New Projects

Facing the Uncertainty (Finding New Solutions to New Problems)
Enhance Problem-Solving

Drive Long-Term Sustainable Growth
Broaden Market Understanding

Enhance Brand Image

Expand Customer Reach

Enhance Productivity Through New Tools
Bring Fresh Marketing Approaches

Expand into New Geographical Markets
Create New Revenue Streams

Build Community Engagement

Innovate in Sales Strategies

Boost Legacy Revenues

Expand Customer Base

Revitalise Existing Client Portfolio

Improve Customer Experience

Innovate in Customer Service

Enhance Customer Insights and Analytics
Promote a Culture of Continuous Customer Feedback
Encourage Simplicity and User-Friendliness in Design
Enhance Corporate Social Media Engagement
Improve Environmental Sustainability
Promote Sustainability and Social Responsibility
Foster Innovative Governance Practices
Prepare Basecamps of Future Transformation
Reorganise Business Units

Leverage Data-driven Strategic Decision
Rejuvenate Top-level Talents and Processes
Share Risks

Distribute Risks
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CORPORATE VENTURING MATRIX
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Ensure a Forward-Looking Vision @ |0 0 o o o © o (o] ] (o] (o] (] (o] (] o (] o (] () ()
Encourage Further Innovation Activities o o o o o o (o] o (o] o (o] o o o o o o o o (o] o o o o o o o o o o o o o o o o
Build Resilience o o o o o o o ] o (] ] ) ) o () () () ] (] ] o o o ()
Provide (Un)Clear Message on Strategic Directions o o o o o (o) o
Help Saving the Planet (o] ] o (o] o (] (] ] (] ] (] o o (] o ()
Inject Entrepreneurial Spirit o o o o o o o o o o o o o o o o o o o o o
Foster a Culture of Innovation o o (] o o [] (] (] [) (] ] ] (] o ] o () ] o o () )
Encourage Risk Taking o o o o o o o o o o o o o o o (] o o o (]
Cultivate Talent and Leadership ] o (o] o} o o o} o o o o o o o o o o o o o o o
Enhance Corporate Learning © o0 o o o o o o o o o ] o [] o [] ] (] ] o ] o ) o (] o [] ] o () o o o () ] () ) o ) o () o o ] (] ] o o o ()
Encourage Collaboration o o ] (] (] (] (] (] (o) o (] o (] (] o o o ()
Stimulate Intrapreneurship o o o o o o o o o o o o
Adopt Flexible Work Models o o o o o o o
Introduce Next-Generation Leadership Styles o o © o o (o] ° (o] o ] (o] (] (] (] (] (] ] (] (] (] ] o (] (] ()
Foster Transparency and Openness ] ] o o o o o o [o] o] o o] o o o o o o
Innovate in Human Resources o o] o o o () o () o
Facilitate Effective Change Management o © o o o o o o o (] ] o (] (] o (] (] (] o
Acqui-hire Talents o
Promote Diversity in Thought and Action o o} o o o o o o o o
Spur Creativity and Out-of-the-Box Thinking o o ] o (] (] (] (] o o (] (] (] (] o o o o
Be more Attractive to Young Talents o o o o o o o [} [} o o o o o o (] o o o () o (]
Foster a Performance-Driven Culture o o ] (] o o o o (] o
Have fun at work! o o o ) o o o (] ) ) o ] o () o (] o ()
Get Insights into Next-Generation Workforce ° © o o o o o o o o o o (o] ] ] (o] (] (] (] (] o (] () (] (] (] (] (] ] (] ] (] o o
Facilitate Digital Transformation © o (] o (] o (] o (] (] () o o ()
Accelerate Technological Adoption © o (] (] (] (] (] o (] (] (] o () ()
Enhance Data Utilisation o o} o (o] ] (o] o (] o o o o o
Leverage Emerging Technologies ° ] o o o o o o o o o o o o o o
Integrate Practical Al Integrations o o o o o
Access Niche Expertise on New Technologies o o o o (]
Scale Agile Development o o o () o o
Test New Technologies Without Risk ] o o o o] o o o o
Acquire Specific or Vertical Datasets () o o
Drive Technological Upgradation © o © o (] (] (] (] (] ] ] o (] (]
Access Innovative Suppliers o o
Access Niche Suppliers o o o o)
Create a Controlled Network of Innovation Solutions © o ° ] o o
Keep the Grasp on Most Advanced Solutions and Technologies © o o o © o ] (] (]
Challenge Legacy Suppliers o o
Renew Supply-Chain Management o o
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